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X-Ops Club Report ( 2022-23)

List of Events and Activities:

1. X-OPS Club Orientation

2. Quiz Khalifa sponsored by Obe Cocktails — An online Quiz competition

3. XOPS Inauguration — Club Inauguration - 2022-23

4. No.1 Yaari — Event based on Team Work and Creativity.

5. Tuesday Twists — Weekly activities with a variety of mind games and puzzles

6. League of Managers sponsored by CHEGG India — A Case study Competition
among all 3 XIME Campuses.

7. Industrial Visit — TVS Manufacturing Unit, Hosur.

8. Wiz Up Session 1 — Operations Interview Tips

9. Royal Rumble — A Project Management based Game.

10.Wiz Up Session 2 — Reality in Supply Chain Management

Upcoming:

11.Lean Six Sigma Green Belt Certification by Grant Thornton

12.SIP Connect — Session on Summer Internship Program

13.Wiz Up Session 3 — Speaker Session

14.X-Ops ClubHouse — ClubHouse Community Inauguration and Alumni Workshop



X-OPS Club Orientation

Date of Event: 16" July 2022, 3 pm
Venue: Rai Bahadur MS Oberoi Auditorium

As a part of XIME Management orientation sessions conducted for Junior Batch PGDM 28 and BA Batch
2 students, on July 16, 2022 X-Ops, Operations club of XIME Bangalore, organized an Orientation Event to

introduce new batches to the vibrant culture at the college.

The event was a great opportunity for
students to learn about the role of clubs in

XIME college and how they can actively

MES ORIENTATION PROGRAMME . .. . . . .
NSPIRE / , participate in shaping their college experience.

R

X-Ops, in particular, highlighted how the club
will operate within the college to create a
positive impact for both students and the

organization by organizing a variety of

engaging and enriching activities and events.

The event was designed to be interactive and enjoyable, with ice breaker activities to help new students
feel comfortable and make new friends. The highlight of the event was a creative video showcasing XIME

operations, which was not only informative but also visually captivating.

The event was a resounding success, leaving students feeling excited and eager to get involved with the
club and take an active role in shaping their college experience. X-Ops received a huge number of registrations
from students who were impressed by the organization and looking forward to the upcoming events and
activities. This orientation event was a significant step towards creating a sense of community and belonging

for the new students of XIME.

X-ops orientation started
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X- OPS Club Inauguration

Date of Event: 8th August 2022, 3 pm
Venue: Rai Bahadur MS Oberoi Auditorium
Chief Guest: Dr S. Devarajan, Senior Vice President, TVS Motor Company

The XOPS Club was inaugurated in a ceremonial event at the Rai Bahadur MS Oberoi Auditorium.
The main purpose of the event was to provide valuable information about Club’s Purpose, Vision and Value
System that club follows to provide students with opportunities to develop skills apart from academics by
offering students the chance to gain practical experience and develop professional network. Dr. S. Devarajan,
Senior Vice President of TVS Motor Company, was the chief guest and delivered a keynote speech on the
topic of "Paradigm Shift in Manufacturing in India", providing students with valuable insights and motivation
for the future. The club's mission, vision, and objectives were outlined by the club's president, Mr. Kishore
Behara. Additionally, Mr. Yash Vaze, highlighted the club's legacy and its impact on students. The event also
included the introduction of new office bearers for the academic year 2022-23 and the presentation of awards
to winners of a previous quiz event. The chief guest promised to take the students of XIME on a field visit to
the TVS manufacturing plant, providing a valuable opportunity for students to gain first-hand experience and

insight into the industry. Overall, the event was considered a success by the organizers and attendees left

feeling empowered and inspired by the possibilities for their future.




X-Ops Quiz Khalifa
Sponsored by OBE Cocktails

Date of Event: August 1st, 2022, 9pm.

Venue: Zoom Platform

Quiz Khalifa" was an online event that took place on August 1st, 2022 at 9pm. The event was organized
by XOPS and was held through Zoom and Slido. It was participated by 132 students from XIME Bangalore,
61 from XIME Kochi, and 91 from XIME Chennai.

The event was a quiz competition that consisted of tricky problems and management-related

questions.

The event began with an introduction to XOPS and the

event, followed by presentation of the rules. The students

XOPS . o
Q U'z participated by connecting via Slido and had to answer 20
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Win Cash Prizes The event was concluded at 9:45pm with a brief

worth 1500/-

questions in 15 minutes. The winners were determined based

on time and accuracy across the three campuses.

. ® summary of upcoming events. The following day, winners and
)

Monday 0/- runners-up were announced on Instagram. The first prize
Aug 1st Entry

e winner, Saloni Jain, received a cash award of Rs.1000 and the
9 Pm Fe

runner-up, Saswot Rout, received Rs.500. during XOPS
Inauguration. The winners also received certificates. Overall,

the event was considered a success, as it was carried out as

intended and received positive evaluations from the students.




Date of Event: 10th August 2022, 3 pm

Venue: Rai Bahadur MS Oberoi Auditorium

No. 1 Yaari

NO.1 YAARI was an event held on August 10th, 2022 at Rai Bahadur MS Oberoi Auditorium with

38 participants. The event was organized by the XOPS Club and Finitiative Club as a part of Independence

Day celebrations and it aimed to test the participants' team effort and logical thinking skills through 3 rounds.

With talented and sportive participants who brought their best efforts to the game, the event featured

three rounds, each one testing the participants' team effort, logical thinking, and creativity skills. The fun

icebreaker round, "Rab Ne Bana Di Jodi," got the teams warmed up, while "Milk Run" challenged them to

work under pressure and with accuracy. The final round, where teams had to present innovative ideas to

promote a given scenario, brought out their creativity and was judged by faculties.

3 rounds:
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Round 1, "Rab Ne Bana Di Jodi" was a
fun icebreaker round where teams of 2 members
were formed by matching words on chits of
paper. The goal was to find the chit with the
matching word and form teams with the

members who had matching chits.

Round 2, "Milk Run" was designed to test
the teams' time and accuracy skills. The round
involved a map kept at different locations, and each
team had to assign 3 members to view the route and

one person to draw the same on paper with the

| instructions of the team members. Each of the 3

members had 10 seconds to view the route, and the
team was given 15 minutes to replicate it on paper.
This round was an elimination round, and only 10

groups were selected for round 3.



Round 3, required the teams to present innovative ideas to promote a given scenario. The teams

were given 15 minutes to prepare their presentations and were allowed a maximum of 3 minutes to present.

The round was judged by faculties, Dr. Christopher Rajkumar, and Suparna Ray.

In the end, Mohamad Faiz Ikram, Harini R, Anjali Sharma, and Deepika emerged victorious,
winning the first-place prize of Rs.3000/-. Runners-up Renuga Devi R, Nagendra Pandian K, Charul Salini,
and Arti Muley were also awarded Rs.1800/- for their efforts. The event was a fitting celebration of
Independence Day and the participants should be proud of their achievements. The event concluded by 6

pm, and all the prize money was distributed among the winners and runners-up.




Tuesday Twist

Weekly Activity

This event is a weekly activity conducted by the X-Ops Operations club of XIME Bangalore. The
event takes place every Tuesday, and it involves a variety of mind games and puzzles such as word hunts
and crossword puzzles, as well as other activities designed to engage students and stimulate their minds. The
club uses various communication channels, including class notices, boards, and social media handles, to

inform students about the event and encourage participation.

Overall, this is a great way to bring students together and improve their cognitive skills, at the same
time keeping them engaged, and the club is doing a great job in putting up such an interesting and

Interactive routine event.
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“League of Managers” by X-OPS
Sponsored by CHEGG India.

Date of Event: 8th August 2022, 3 pm
Venue: Rai Bahadur MS Oberoi Auditorium
Chief Guest: Dr S. Devarajan, Senior Vice President, TVS Motor Company

The "League of Managers" event organized by XOPS, the Operations club of XIME Bangalore, was
an engaging event that brought together students from multiple XIME campuses to showcase their analytical
and problem-solving skills. The event was sponsored by Chegg India and featured a keynote presentation by

the chief guest, Prakrati Shrivastava, HR of Chegg India who highlighted on how Chegg India offers a

platform for growth for students.
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The highlight of the event was the case study competition, in which 20 teams from XIME Bangalore,
Kochi, and Chennai participated and 6 teams were selected for the final round. The case study was on
"Functioning of Hyperlocal Delivery
System Post Covid" which is a current and
i pertinent topic, and the teams presented
their insights and decision-making process
concerning the case study in an
enlightening and informative manner. The
panellists were Prof. Amod. V, Dr
Christopher Rajkumar, and the Chief

Guest, who gave valuable suggestions on
how to make presentations effective and the impact it creates on the audience and also explained the process

of analysing a case study effectively.



The Winner of the Final Round was TEAM ONE MAN — S.N. RAGUL and the Runner up of the event
was TEAM SALT AND PEPPER- VAIJAYANTI and TWINKLE. The Winner and Runner up were awarded
with Rs.10,000 cash prize. The event was well received by the audience and it was a valuable learning
experience for the students. The event has allowed the student to apply their knowledge in a real-world
scenario, enhance their analytical and problem-solving skills, and gain valuable insights on how to effectively
analyze and present case studies. Furthermore, it has given the opportunity to XIME college students to
interact with professionals and industry leaders and learn from their experience and perspectives. This events

not only provides exposure to the students but also a chance to showcase the college's strength and capability

to the external world.

In conclusion, this event has provided valuable learning opportunities for the students and has helped
in bringing out the best versions of themselves. It also has helped in promoting the college by showcasing its

strength and capability to the external world.



TVS Industrial Visit by X-Ops

Date of Event: November 19th, 2022
Venue: TVS Manufacturing Plant Hosur.

The X-Ops, the operations club of XIME Bangalore, organized an industrial visit on November 19th,
2022 to TVS Motors Ltd. The aim of this

. event was to provide students with a hands-

on learning experience by allowing them to

observe the functioning of real workstations,

plants, machines, and systems. Additionally,

A

the visit was designed to provide students

— with the opportunity to interact with senior

H*\»

1

functional experts and supervisors from the
company. A total of 69 student applications

were received, and 35 students were selected to participate, based on their responses to a Google form.

The visit was led by Dr. Christopher Rajkumar, and the students travelled to the company's Hosur,
Tamil Nadu location via an institute bus. Upon arrival, the students were given a tour of Plant 1, which
specializes in the manufacturing of Mopeds and Scooters. The plant is semi-automated, and students were
able to observe the technical aspects of manufacturing, as well as the working of all the machines being used
for production. The students visited the moped manufacturing division, and then continued to the engine
assembly unit, chain conveyer assembling unit, and painting shops. The students were able to observe the real-

world manufacturing process and the use

S — — of different specific-purpose  CNC

machines and the material selection

strategy. They also learn about Jishu Hozen

T ; ;\g X % 1B philosophy, which is one of the pillars of
£ = Total Productive Maintenance (TPM)
§ oy ; practices.
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Overall, this industrial wvisit
provided a wvaluable opportunity for
students to gain a deep understanding of the inner workings of a manufacturing plant and interact with industry

experts. This experience will be an asset to students as they progress in their careers.



Royal Rumble by X-OPS

Date of Event: November 19th, 2022
Venue: TVS Manufacturing Plant Hosur.

The X-OPS ROYAL RUMBLE is a project management competition that took place on 08/12/2022
at the XIME campus in Bangalore. 16 teams of 4 participants each competed in two rounds to test their skills
in project management. The event was designed to give participants a fun and interactive way to understand
and apply the Agile Project Management Methodology, which emphasizes flexibility and speed in project

management.

The first round, called "The XOX Game," required teams to complete a series of 9 tasks as quickly as
possible and mark a Tic-Tac-Toe board. To mark X or O on the board, they needed to complete a task from
the given list. This round tested the physical agility and strategic management skills of the participants. Only

the teams that completed the round in the minimum time advanced to the next round.

The second round, called "Mental Ability Test," required teams to solve a sheet of 10 basic mental
math questions and make a basket in the shortest time. The rules of the competition involved each participant
solving a question one after the other in their own decided sequence in order to move forward towards the
basket. This round tested the mental ability and time management skills of the participants. The team that

completed this round in the minimum time was declared the winner of the event.

The event was based on Agile Project Management Methodology in Operations which is a framework
that prioritizes flexibility, resilience and adapting to changes. The event helped participants understand the
importance of strategy and planning in operations, helping them understand how to utilize resources
effectively and how to prioritize their tasks and strategies in order to achieve the best outcomes.

The emphasis of Agile Project Management Methodology in this event was to strategize and make use of
available resources optimally in order to achieve the best outcomes. The competition was a very amusing way
to understand the agile methodology. Participants had to prioritize their strategies in order to win the game.

The event was interactive, engaging and a fun experience for participants.

The event was won by Royal Hunters (Ritija, Iona, Kushali, Karan) and the runner-up was Royal Rumble

winners (Subhalakshman, Havi, Kishen, Subin) both teams awarded with trophies.






X-Ops - Wiz Up
Date of Events:
Session 1: Dec 12th, 2022
Session 2: Jan 6th, 2023
Venue: Zoom Platform
Wiz Up is a professional development event series that aims to help individuals and professionals stay current
with industry trends and improve their skills and knowledge in their field. The event is organized with
Speakers from XOPS Clubhouse and Industry experts who provide informative and relevant presentations.
Till now, the WIZ UP event series has conducted two sessions.
e SESSION -1 provided tips for acing an operations internship interview for GATI applicants, helping
participants to understand how to prepare for an interview and increase their chances of success.
e SESSION - 2 examined current trends in the supply chain industry and discuss the industry's current
state and its future direction.
e Upcoming SESSION - 3 will be discussed on the impact of recession on global operations and how
it affects the overall operations and strategies of businesses.
In summary, the WIZ UP event series is an opportunity for individuals and professionals to learn from
industry experts, stay updated on current trends, and improve their skills and knowledge in their field of
interest. Through the delivery of informative and relevant sessions, it provides a platform for learning and

knowledge sharing.
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Upcoming Events

SIP Connect by X-Ops

The SIP Connect event is designed to be a networking and information-sharing opportunity for
students with alumni. The event will bring together senior batch students, who are currently in the process of
placements and completed their SIPs successfully, with super senior batch students and a few alumni heads
who have significant experience in the industry and can provide valuable insights and advice.

During the event, there will be a discussion session focused on the Summer Internship Program, with an
emphasis on providing a platform for doubts clearing and answering any questions that students may have
about the program. The discussion will also include tips and helpful suggestions on how to make the most of
the internship experience and how to increase the chances of converting an internship into a pre-
placement offer. In addition to the discussion, the event will provide a networking opportunity for students
to connect with alumni and build relationships that can help them as they begin their careers. The event also
aims to foster a sense of community among the students and alumni and help them to feel more connected to

the XOPS Club.

Lean Six Sigma - Green Belt Certification Program by Grant Thornton

The LEAN SIX SIGMA CERTIFICATION Program is an event organized by the XOPS Club in
partnership with GRANT THORNTON. The program will consist of live tutorial sessions, providing high-
quality materials and flexible access to the participants. Upon completion and passing the final assessment
test, participants will receive a certificate recognizing their newly acquired Lean Six Sigma skills which are

of high industry standard value.

XOPS CLUBHOUSE

XOPS Clubhouse Inauguration, where Clubhouse is a community of XIME Alumni in specific fields
and ongoing batch Students. This community aims to bring together students and alumni of XIME Bangalore
who have an interest in operations management, IT, consulting, global corporate companies, creative
entrepreneurship, and business leadership. The Clubhouse will serve as a space for open and honest
conversation, learning, fun and sharing of meaningful experiences. The event will include speaker sessions,
doubt-clearing sessions, workshops and career opportunities. The speaker sessions will provide an opportunity
for attendees to learn from experienced professionals, and to gain insights into different industries and roles.
The workshops will allow attendees to acquire new skills and knowledge in various areas. The doubt-clearing
sessions will provide attendees the chance to ask questions, and to gain clarifications on various concepts and
topics. The career opportunities will allow attendees to explore new career paths and to network with
professionals. The overall goal of the event is to provide a space for people to come together and learn, have

fun, and share their experiences and knowledge.



